
1:00-1:30
Welcome and Opening Remarks

Main Stage (Azure Ballroom)

1:30–2:30
The GC Role in 2030—AI, Transformation & Competitive Advantage

Main Stage (Azure Ballroom)

2:30-3:15
Four Science-Based Tactics for Managing Stress and Building Well-Being

Main Stage (Azure Ballroom)

3:15–3:30 Networking Break

3:30-4:30
The Shape of Innovation

Main Stage (Azure Ballroom)

4:30-5:15
RISE OF THE AGENTS: Real-world, Practical Use Cases to Ship Outcomes, Not Architecture

Main Stage (Azure Ballroom)

5:15-6:00
Awards & Reception

Main Stage (Azure Ballroom)

6:00 Evening free for private events

SPONSORED BY

Exhibit Hall
Cobalt Ballroom
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Most sessions on
Wed, Thurs, Fri held in 
Cobalt meeting rooms 

1–4 and 8–11, 
all accessible from the 

Exhibit Hall (Cobalt Ballroom)

Tues, Sept 8

Info & Registration Desk 7am–7pm

Exhibit Hall Sponsor setup 1–5pm Tues; opens Wed at 7:30am

All sessions & times subject to changeAll Tuesday programming on Main Stage (Azure Ballroom)

More maps available in the 
conference mobile app
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9:00–9:50 The Momentum Effect | Main Stage (Azure Ballroom)

LEGAL OPERATIONS 
LEADERSHIP & 

EFFECTIVENESS
IP OPS / LEGAL OPS LEGAL OPERATIONS LPM / LEGAL OPS LIT OPS / LEGAL OPS AI LEGAL OPERATIONS 

CHATHAM HOUSE / 

LEGAL OPS

10:00–10:50

Ready for Action: 

Building the Foundation 

for Agentic Legal 

Operations

Cobalt 1

The Rules of Persuasion: 

How Great 

Communicators 

Convince, Inspire, Lead--

and Sometimes Deceive

Cobalt 2

Evaluating Your IP 

Operations: How to 

Asses and Mature Your 

Current Operating Model

Cobalt 3

Building Legal Ops Tech 

with the Microsoft Tools 

You Already Have (Pt. 1 

of 4): The Essential 

Toolkit

Cobalt 4

The One Team Approach: 

Using Outside Counsel 

as a Force Multiplier

Cobalt 8

Fast & Furious: Building 

a Pre-IPO Legal 

Operations Function

Cobalt 9

Beyond the Chatbot: 

Agentic AI for Multi-Step 

Legal Work

Cobalt 10

Understanding and Using 

Legal Risk as a 

Competitive Advantage

Cobalt 11

10:50-11:10 Snack Break | Exhibit Hall (Cobalt Ballroom)

11:10–12:00

The AI-Era Legal Talent 

Model: How Legal 

Departments Are 

Redesigning Skills, 

Roles, and Workforce 

Strategies

Cobalt 1

The Five Behaviors of a 

Cohesive Team

Cobalt 2

The Solution Isn’t 

Headcount: It’s Math

Cobalt 3

From Strategy to 

Selection to Execution: 

Advanced Issues 

Managing Your Legal 

Department AI Journey

Cobalt 4

Inside The Build: 

Leveraging Strategic 

Partnerships to Launch 

Legal Operations

Cobalt 8

Data, Documents, 

Knowledge: Building the 

Foundation That Turns 

Legal Into a Strategic 

Function

Cobalt 9

From Adoption to 

Evidence: Building the 

measurement foundation 

for AI value

Cobalt 10

Cruising Through Your 

OC Management 

Process: US & 

International 

Perspectives From Large 

Departments

Cobalt 11

12:00–1:30 Lunch | Exhibit Hall (Cobalt Ballroom)

1:30–2:20

Seizing the Moment: 

Leveraging the CLO-

Legal Ops Partnership to 

Run Legal Like a 

Business

Cobalt 1

Legal Operations 

Management 2030: From 

Cost Center to 

Competitive Weapon

Cobalt 2

Duct Tape, Data Gaps, 

and ‘It Mostly Works’: 

The IPMS Reality Check

Cobalt 3

The Evolving Role of the 

General Counsel, From 

Startup to Public 

Company

Cobalt 4

Legal Program and 

Portfolio Management: 

How In-House Teams Can 

Manage OC Portfolios to 

Get More Value from 

Outside Counsel 

Relationships

Cobalt 8

Litigation Tech 

Optimization: When to 

rely on Vendor/Law Firm 

Tech and AI--And When 

Not To

Cobalt 9

The Problem of Incentive 

Design: Moving Law 

Firms to Use AI for Max 

Client Benefit

Cobalt 10

Building Your Legal Ops 

Command Center: A 

Practitioner's 

Architecture for 2027 and 

Beyond

Cobalt 11

2:30-3:30

Negotiate or Go to 

Market? A Legal Ops 

Workshop on Controlling 

Outside Counsel Spend

Cobalt 1

The Next Paradigm for 

Delivering (Legal) 

Business Solutions

Cobalt 2

(ADAPT IP Career Track) 

She Owns Her Prior Art: 

The IP Careers Nobody 

Mapped

Cobalt 3

(Registration 

Required) Architect Your 

AI Work: A Bring Your 

Own Harness Session

Cobalt 4

Outside Counsel Chaos 

to Strategic Control: 

Using AI, Process, and 

Management for 

Litigation at Scale

Cobalt 8

Practical Frameworks to 

Move From AI 

Experimentation to 

Measurable Operational 

Improvement

Cobalt 9

An AI Workshop that 

Teaches You Smarter 

Prompts, Scalable 

Playbooks, and Agentic 

Intelligence

Cobalt 10

One Team, Unified 

Delivery, Better 

Outcomes: Integrating 

Counsel & Operations to 

Drive Transformation.

Cobalt 11

3:30–4:00 Snack Break | Exhibit Hall (Cobalt Ballroom)

4:00–5:00

Who Killed Your Legal 

Intake Process?

Cobalt 1

Evolving Your Personal 

Brand for Professional 

Impact: The Role of 

Passion & Authenticity

Cobalt 2

Build It! Don't Buy It and 

Don't Regret It: IP Tools 

in the AI Era

Cobalt 3

The Machine in the 

Middle: How AI Is 

Rewiring Decision-

Making, Authority, and 

Trust on Legal Teams

Cobalt 4

The Intersection of 

Planning & Opportunity: 

A Practitioner's Guide to 

Creating What Doesn't 

Exist

Cobalt 8

Building Contract 

Fluency: Core Terms & 

Negotiation Essentials 

for Legal Ops 

Professionals

Cobalt 9

From Prompt to Process: 

Embedding AI Into Legal 

Ops Workflows

Cobalt 10

The Adoption Paradox: 

Why Great Legal Tech 

Fails and How to Fix it

Cobalt 11

5:00 – 6:00 Networking, Drinks & Appetizers

6:00 Evening free for private events

Wednesday, 

Sept 9

Info & Registration Desk 7:30am–6pm

Exhibit Hall 7:30am–5:30pm
All sessions and times subject to change

6:30–7:15 Mindful Morning Flow | Azure Room 10

6:30–7:30 Rise and Run | Hotel Lobby

7:00–8:45 Networking Breakfast | Exhibit Hall (Cobalt Ballroom) HERizon Breakfast | Azure Room 8 & 9
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Thursday, 

Sept 10

Info & Registration Desk 7:30am–6pm

Exhibit Hall 7:30am–7pm

6:30–7:15 Mindful Morning Flow | Azure Room 10

7:00–8:45 Networking Breakfast | Exhibit Hall (Cobalt Ballroom) Tactical LegalOps Collective Breakfast | Azure Room 8 & 9

All sessions and times subject to change

3.4

9:00–9:50 Legal Operations Leadership 2030: Enabling the Department of the Future | Main Stage (Azure Ballroom)

LEGAL OPERATIONS 
LEADERSHIP & 

EFFECTIVENESS
IP OPS / LEGAL OPS LEGAL OPERATIONS LPM / LEGAL OPS LIT OPS / LEGAL OPS AI LEGAL OPERATIONS 

CHATHAM HOUSE / 

LEGAL OPS

10:00–10:50

Managing the Modern 

Legal Team: AI Mandate 

vs Capacity Crisis

Cobalt 1

Conversational Pathways 

to Lead, Connect and 

Make a Professional 

Impact

Cobalt 2

Understanding IP 

Operations: What Legal 

Ops Leaders (Chief of 

Staff, etc.) Need to Know

Cobalt 3

The Architecture of 

Truth: Driving the 

Agentic Enterprise from 

the Legal Ops Engine 

Room

Cobalt 4

Reimagining a Global 

Legal Department for 

Strategic Impact

Cobalt 8

The Commercial 

Concierge: Leveraging 

Shared Services and 

Data Analytics to Reclaim 

Strategic Focus

Cobalt 9

How to Pick the Best AI 

Tools: Key Questions, 

Scorecards & Red Flags

Cobalt 10

Law Firm Use of AI: 

Should You Require It, 

Regulate It, or Preclude 

It?

Cobalt 11

10:50-11:10 Snack Break | Exhibit Hall (Cobalt Ballroom)

11:10–12:00

Legal Transformation 

Reimagined: How AI Is 

Reshaping Service 

Delivery, Spend, and 

Strategic Value

Cobalt 1

The Resilient Leader: 

Navigating Pressure, 

Complexity, and Change

Cobalt 2

IP Strategy, the Cost 

Crisis (and the Role of AI)

Cobalt 3

Built to Scale: Legal Ops 

Lessons from a High-

Growth Business on the 

Road to IPO

Cobalt 4

Building End-to-End 

Financial Controls for 

Corporate Matters: AFAs, 

Billing and Forecasting

Cobalt 8

Using AI to Architect the 

Optimal End-to-End 

Corporate Legal Services 

Delivery Model

Cobalt 9

The End of Business-as-

Usual - Transforming 

Legal into a Strategic 

Enterprise Capability

Cobalt 10

The Law Firm of 2030: 

What Clients Will Buy, 

How Firms Will Deliver, 

and Why the Market Is 

Changing

Cobalt 11

Real Talk: Legal Tech 

Enablement, Process 

Optimization & AI

Bowtie Boardroom

12:00–1:30 Lunch | Exhibit Hall (Cobalt Ballroom)

1:30–2:30

Turning AI Adoption into 

Business Impact: How to 

Build Your AI Program

Cobalt 1

No More Crappy Bosses! 

Step into the Career of 

Your Dreams!

Cobalt 2

We Built It & You Can, 

Too: How to Build Your 

Own Agents and Micro-

Apps

Cobalt 3

Stop Managing in Pieces: 

Architecting an AI-Driven 

Outside Counsel 

Program

Cobalt 4

To Pay or Not to Pay: The 

Great LPM Debate

Cobalt 8

Think Like an Engineer, 

Solve Like a Lawyer!

Cobalt 9

Beyond the Tool Trap: 

Evolving the Enterprise 

Operating Model for the 

Speed of AI

Cobalt 10

AI Freebies Won’t Last 

Forever: Legal 

Operations’ Role in 

Building the Data 

Foundation for Effective 

AI

Cobalt 11

2:40-3:30

The Legal Department of 

2030 Runs Like a 

Business. Does Yours?

Cobalt 1

Finance for Legal Ops 

Professionals: Making 

the Case for Enterprise 

Value

Cobalt 2

From AI Experimentation 

to Enterprise Value: 

Practical Lessons for IP 

& Legal Operations

Cobalt 3

Pull Up A Chair – 

Business Transaction 

Confessions - What 

Worked, What Didn't, 

What We'd Do Differently

Cobalt 4

Legal + Business: 

Developing a Framework 

for Practice Area 

Enablement

Cobalt 8

Critical Elements of 

Change Management: A 

Deep Dive for Beginners 

& Intermediate Skill 

Levels

Cobalt 9

Rebuilding the Legal 

Function Around AI

Cobalt 10

Taking Ownership of 

Outside Counsel Rates: 

Going From Making the 

Case to Delivering 

Millions in Savings

Cobalt 11

3:30–4:00 Snack Break | Exhibit Hall (Cobalt Ballroom)

4:00–5:00

Building Legal Ops Tech 

with the Microsoft Tools 

You Already Have (Part 2 

of 4): Low-Code 

Concepts for Legal Ops 

Solutions Builders

Cobalt 1

The Human Leadership 

Framework Ancient 

Wisdom. Modern Legal 

Operations Leadership

Cobalt 2

CLM is Dead. Long Live 

CLM!

Cobalt 3

AI Legal Tech: Throwing 

Mud @ The Wall to See 

What Sticks

Cobalt 4

Governance as a KM 

Enabler: What You Need 

to Know

Cobalt 8

AI Risk Management in 

Legal

Cobalt 10

Creating Your Own AI 

Chief of Staff with Claude 

AI

Cobalt 11

5:00 – 6:00 Networking, Drinks & Appetizers

6:00 Evening free for private events



7:00–8:30 Networking Breakfast | Exhibit Hall (Cobalt Ballroom)

LEGAL OPERATIONS 
LEADERSHIP & 

EFFECTIVENESS
LEGAL OPERATIONS LEGAL OPERATIONS 

LEADERSHIP & 

EFFECTIVENESS
LEGAL OPERATIONS 

LEADERSHIP & 

EFFECTIVENESS

8:30–9:20

Building Legal Ops Tech 

with the Microsoft Tools 

You Already Have (Part 3 

of 4): Workshop 1 - 

Hands On with 

Workflows and Data

Cobalt 1

(Registration Required) 

LinkedIn Mastery: 

Personal Branding in the 

Digital Age with Lia Bliss 

(Part 1 of 3)

Cobalt 2

How to Build Your Own 

AI-Based Legal Bill 

Review Tool--for Free!

Cobalt 3

Workshop: Change 

Management in Action 

(Part 1 of 2)

Cobalt 4

You Have the Story. Now 

Learn How to Tell It. The 

Rules of Storytelling: a 

three-hour studio for 

legal professionals (Part 

1 of 3)

Cobalt 8

(Registration Required) 

The AI ROI Playbook for 

Legal Teams (Workshop 

Part 1)

Cobalt 9

(Fee & Registration 

Required) HERizon 

Leadership Lab: A Live 

Coaching Intensive (Part 

1 of 3)

Marine 6

9:30–10:20

Building Legal Ops Tech 

with the Microsoft Tools 

You Already Have (Part 4 

of 4): Workshop 2 - 

Hands on with Power 

Apps

Cobalt 1

(Registration Required) 

LinkedIn Mastery: 

Personal Branding in the 

Digital Age with Lia Bliss 

(Part 2 of 3)

Cobalt 2

Workshop: Change 

Management in Action 

(Part 2 of 2)

Cobalt 4

You Have the Story. Now 

Learn How to Tell It. The 

Rules of Storytelling: a 

three-hour studio for 

legal professionals (Part 

2 of 3)

Cobalt 8

(Registration Required) 

The AI ROI Playbook for 

Legal Teams (Workshop 

Part 2)

Cobalt 9

(Fee & Registration 

Required) HERizon 

Leadership Lab: A Live 

Coaching Intensive (Part 

2 of 3)

Marine 6

10:20–11:20

(Registration Required) 

LinkedIn Mastery: 

Personal Branding in the 

Digital Age with Lia Bliss 

(Part 3 of 3)

Cobalt 2

You Have the Story. Now 

Learn How to Tell It. The 

Rules of Storytelling: a 

three-hour studio for 

legal professionals (Part 

3 of 3)

Cobalt 8

(Fee & Registration 

Required) HERizon 

Leadership Lab: A Live 

Coaching Intensive (Part 3 

of 3)

Marine 6

11:45–12:00 Lunch | Azure 8

All sessions and times subject to change

Safe travels and see you next year at RLLB 2027!

Friday, 

Sept 11

Info & Registration Desk 7:30am–11:30am

Exhibit Hall 7:30am–11:30am

SPONSORED BY

Most sessions on
Wed, Thurs, Fri held in 
Cobalt meeting rooms 

1–4 and 8–11, 
all accessible from the 

Exhibit Hall (Cobalt Ballroom)

More maps available in the 
conference mobile app

Safe travels and see you next year at RLLB 2027!
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