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Running Legal Like a Business

The Premier Conference for Legal Department
_eadership and Operations

300+ 30+ 20+

Attendees Sessions Legal Ops Tracks

September 8-11, 2026 - Fountainbleau Las Vegas

Connect with General Counsel, Legal Operations leaders, and In-house
professionals to explore strategies driving innovation, efficiency, and

growth in corporate legal management.
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Session Tracks & Topics

Explore 90+ Sessions Across Six Core Tracks

30+ Sessions
Legal Operations

» Legal Operations in the Age of Al
& $3,000/hr OC Rates: Building a
Modern Operating Mode

» Generative Al Restrictions in
Outside Counsel Guidelines

» Workshop: Workflow Automation
Solutions

10+ Sessions
Litigation & IP Operations

» eDiscovery Metrics to Free Up
Budget

» Deepfakes and Evidence

» Ethical Considerations for
Adopting Al in Litigation
Workflows

10+ Sessions
Personal Effectiveness

» Leadership & Personal
Effectiveness: The 8 Core Skills

» Evidence-Based Insights for
Resilience & Well-Being

* How to Create a Cohesive Team
for Peak Performance

10+ Sessions
Al for Legal

* How Digital Transformation Can
Drive IP Value

» Leveraging Al for Better IP
Management

+ What Changing US Politics Mean

for IP Protection & Enforcement

Self-
Knowledge

Leadership & Personal
Effectiveness Model

Identifies the key leadership
and interpersonal skills
behind high-performing
teams.

Communicating

8+ Sessions
General Counsel

Generative Al: What GCs Need
to Know and Do About It

Business & Metrics: Connecting
with & Influencing Your C-Suite

Developing a Strategic Plan that
Inspires Your Board & C-Suite

8+ Sessions

Legal Project Management

Integrating LPM into RFPs to
Maximize OC Savings &
Outcomes

Building High Performing Teams

From Matter Transparency to
Budget Predictability

Join our 3-hour hands-on workshops happening Tuesday and Friday.

Complimentary Executive Coaching

Access free one-on-one executive coaching.

Register now: RLLB-2026.legalops.com
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See the Breadth of Content We Delivered in 2025

A sample of last year’s schedule to give you a sense of what’s coming for 2026.

Wednesday,
Sept 3
6:30-7:15
7:30-8:45

Info & Registration Desk

Exhibit Hall

7:30am-6pm
7:30am-5:30pm

Mindful Morning Flow | Cyan Meeting Room 3
Networking Breakfast | Exhibit Hall (Cobalt Ballroom)

HERizon Breakfast | Azure Room 7

CLE Credits available — Details in session rooms

All sessions and times subject to change

10:00-10:50

10:50-11:10

11:10-12:00

12:00-1:30

1:30-2:30

2:30-3:30

3:30-4:00

4:00-5:00

5:15 - 6:00
6:00-6:30

6:30

RLLB

2025

LegalOps.com

10:00-10:50

10:50-11:10

11:10-12:00

uasion: How Great Communicators Convince, Inspire,

LEGAL OPERATIONS

Understanding the
Marketplace for Al
Solutions: The In-House
Perspective

Cobalt 1

LEADERSHIP &
EFFECTIVENESS

The Confident
Connection of
Executive Presence
Cobalt 2

Snack Break | Exhibit Hall (Cobalt Ballroom)

When Systems Collide:
Using APIs To Go From
Tech Chaos to Ops
Nirvana

Cobalt 4

Conversational Pathways
to Lead, Connect and
Make a Prof

GC/CLO
(OPEN TO ALL)

Small Team, Big Impact:
Al-Driven Legal Ops
for 2025

Cobalt 3

Connecting with Your
Community on Linkedin:

Impact
Cobalt 2

Lunch | Exhibit Hall (Cobalt Ballroom)

Use of Cards or
Artifacts? The Truth

Elevate Your Leadership:
The Executive Wellness

About Getting Your CLM Advantage

House in Order Cobalt 2

Cobalt 1

Mastering Legal The Art of Storytelling:
Department Budgeting— Understanding and
Strategic Tools for Legal Building Great

Ops Leaders Executive Stories
Cobalt 1 Cobalt 2

Snack Break | Exhibit Hall (Cobalt Ballroom)

Efficiency Unleashed: E g Your Personal
Maximizing Operations Brand for Professional
Impact: The Role of

with Minimal Resources

S to the Algorithm
Cobalt 3

Getting the best from
your team and FOR your
team: Transformation for
Operational Excellence
Cobalt 3

The Complexity Tax: How
Al Can Accelerate
Efficient Legal Services
Delivery

Cobalt 3

How GCs, the BOD, and
Corporate C-Suites are
Looking At and

Cobalt 1 Passion & A y
Cobalt 2

king, Drinks & Appeti
Wine Tasting | Main Stage (Azure Ballroom)

Al Oppon;nlu.u
Cobalt 3

Evening free for private events
Thursday, Info & Registration Desk 7:30am—6pm
Sept 4 Exhibit Hall 7:30am-7pm
6:30-7:15 Mindful Morning Flow | Cyan Meeting Room 3
7:30-8:45 Networking Breakfast | Exhibit Hall (Cobalt Ballroom)

LEADERSHIP &
EFFECTIVENESS

LEGAL OPERATI

CLM for Sales: The
Untapped Power
You're Overlooking
Cobalt 1

Unshakable Leadership:
Tools for Influence and
Impact from the Inside
Out

Cobalt 2

Snack Break | Exhibit Hall (Cobalt Ballroom)

Cracking the Rate Code: Purposeful Alignment
Inside GC Strategy for Cobalt 2

Setting and Negotiating

Outside Counsel Rates

Cobalt 1

12:00-1:30pm Lunch | Exhibit Hall (Cobalt Ballroom)

1:30-2:30

2:40-3:30

3:30-4:00
4.00-5:00

5:00-6:30

Python: The Analytics
Tool You Never Knew
You Needed

Cobalt 1

Recess for Grownups:
Reset, Recharge, and
Reconnect

Cobalt 2

Snack Break | Exhibit Hall (Cobalt Ballroom)

No Budget? No Problem Designing & Delivering
(2 of 3): Building Legal Presentations that Make
Ops Tech with the People Feel

Microsoft Tools You Cobalt 2

Already Have

Cobalt 1

ead — and, Sometimes, Deceive | Main Stage (Azure Ballroom)

LEGAL OPERATIONS LPM / LEGAL OPERATIONS IP OPS / LEGAL OPS LEGAL OPERATIONS

Optimizing In-House
Legal Services:
Unlocking Efficiency and
Innovation

Cobalt 4

Using LPM & Technol

to Strengthen In-
House/OC Relationships:
From Scoping to Project
Completion

Cobalt 8

Securing Stakehold
Buy-In: Legal Ops
Professionals as
Strategic Consultants
Cobalt 4

Making Al Approachable,
Practical and Immediate
Cobalt 4

Workflow Mania: How
Low Code/No Code
Platforms Can Solve So
Many of Your Problems
Cobalt 4

Creating a Strategic
Communication Plan:
The Step-by-Step
Success

Cobalt 4

Practical Al, Proven
Results: Legal Innovation
in Action

Cobalt 8

Information Architecture:
The Foundation for Ai-
Enabled Transformation
in Legal Departments
Cobalt 8

Building a
Comprehensive, Global
0OC Mgmt Program: Key
Issues & Opportunities in
Regulated Industries

Cobalt 8

Fundamentals of
Knowledge Management:
Building a Scalable KM
Program

Cobalt 8

s | RLLB 2025 Running Legal Like a Business Awards Ceremony| Main Stage (Azure Ballroom)

Subscnpuon Model for
IP Work or Revenge of
the Billable Hour?

Cobalt 9

Fireside Intellectual
Property Leadership Chat
Cobalt 9

Emerging IP Tech: How
New Kids on the Block
are Disrupting the

Ops Landscape

Cobalt 9

Elevate Your IP Career:
Strategies for Success
Cobalt 9

Al Prompting 101/102:
Building Blocks for Legal
Ops Success

Cobalt 9

When Paying Your Law
Firm More Costs You
Less: Leveraging Data for
Success

Cobalt 10

Into the [Data] Breach:
What Legal Ops Naeds to
Know about Incid

Beyond the Hourly Rate:
Using Benchmarking and
Relationships to Unlock
Value-based Pricing
Cobalt 11

Real-World Lessons in
Agantic Al: Compliance

Response
Cobalt 10

Hold Everything—NOT:
Making Data Governance
Decisions that Will Save
You a Fortune

Cobalt 10

The ABC's of
E-Discovery & Al: Legal
Ops Edition

Cobalt 10

AAAAAIIIIN: Ethical
Quandaries with Artificial
Intelligence

Cobalt 10

ion Starts Here
Cobalt 11

From Silos to Synergy:
Integrating Legal, Ops &
The Business for Impact
Cobalt 11

Strategic Planning (Part
1): From Vision & Mission
to SWOT

CHATHAM HOUSE /
LEGAL OPS

Real Talk (Option 1):
Legal Tech Enablement,
Process Optimization &

Cobalt 11 Change Management
Capri 6

No Budget? No Probl I g Legal Ops:

(1 of 3): Building Legal Bridging the Gap

Ops Tech with the Between Law & Tech

Microsoft Tools You Capri 6

Already Have

Cobalt 11

CLE Credits available — Details in session rooms

Breakfast for Small & Medium Businesses and ‘Party of One’ Legal Departments | Bowtie Room 6

Strategic Personal Branding: Your Competitive Advantage in Legal Operations | Main Stage (Azure Ballroom)

All sessions and times subject to change

GC/CLO CHATHAM HOUSE /
(OPENTO ALL) LEGAL OPERATI LPM / LEGAL OPS IP OPS / LEGAL OPS LEGAL OPERATIONS LEGAL OPERATIONS LEGAL OPS
Behind the Curtain: Knowledge Management: Litigation Risk Prescription for Driving Cross Functional Generative Al
Demystifying the Legal Culture, Process and Assessment and Low- Excellence: What High- Innovation to Restrictions in Outside
Chief of Staff of Role Content for Intermediate Cost Jury Testing: Tools Tech & Pharma/Bio-Tech Maximize Impact Counsel Guidelines:
Cobalt 3 and Advanced Program for Managing IP Ops Can Learn From Cobalt 10 What Clients Say v. What
Success Litigation Projects Each Other Clients Want
Cobalt 4 Cobalt 8 Cobalt 9 Cobalt 11
A Holistic Appt h to R g Legal Tech Harvey in Action: Trademarks: Practical Al's Secret Sauce: The Top 5 Al Skills Legal
Legal Dept Org Design: and Opcntmg Mnd-ls Powering Legal Applications for Preparing You Data for Ops Leaders Actually
The Intersection of through an A T fi i Leveraging Al Legal Ops Success Need
Metrics & Personal Al-Native Lens Cobalt 8 Cobalt 9 Cobalt 10 Cobalt 11
Connections Cobalt 4
Cobalt 3
Agentic Al Solutions Advanced OC Got LPM? : How Legal From Deal Flow to The Legal Tech Strategic Planning (Part (Live Podcast) Clarity in
Workshop: How to Build Management Strategies: Project Management Dollars: How Patent Playbook: Justify, 2): From Creating Chaos: Empowering
Apps for Legal Building Your Cost Helps Achieve Your Operations Drive Optimize, and Initiatives & KPIs to Post- = Legal Ops Professionals
Department Use Cases Control Stack Business and Successful Patent Deals Continuous Buy-in Plan Implementation as Entrepreneurs
Cobalt 3 Cobalt 4 Legal Objectives Cobalt 9 Cobalt 10 Cobalt 11 Capri 6
Cobalt 8

Al Security and Risk
Management—What You
Need to Know

Cobalt 3

Networking Reception with Drinks & Appetizers | Exhibit Hall (Cobalt Ballroom)

5i Meditation
Cobalt 4

Changing the
Conversation: How
Speaking Like a CFO
Wins Resources for
Legal Like a Pro

Cobalt 8

Planning and Executing
Impactful Legal
Team Events

Cobalt 9

Register now: RLLB-2026.legalops.com

Strategies for Navigating
Outside Counsel and
Rate Negotiations in an
International Setting

Cobalt 10

Advanced Al Prompting | Main Stage (Azure Ballroom)

Innovation Partnerships:
Are Law Firms the Dark
Horse Option?

Cobalt 11

Real Talk (Option 2):
Legal Tech Enablement,
Process Optimization &
Change Management

Capri 6



https://rllb-2026.legalops.com/

2026 Speakers Include:
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GoPro
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Leo Murgel
Salesforce

Charandeep Kaur
Uber

Jessica Vander Ploeg
Belron

Kim West
CoStar Group

Gio DiLuca
Lowes

Hanna Steinbach
Harness

Lindsay Staples
Beta Technologies

Monique White
Link Logistics

Agenda Highlights

Mon. Sept. 7 Tues. Sept. 8 Wed. Sept. 9 Thurs. Sept. 10 Fri. Sept. 11

5pm Early arrivals
networking
dinner

9am Pre-conference 6:30am Yoga 6:30am Yoga 7:30am Breakfast

workshops

7:30am Breakfast 7:30am Breakfast 9am Workshops

Exhibit hall

load-In Lunch &

Networking

Sessions with 12pm

breaks & lunch

Sessions with 9am

breaks & lunch

9am

Lunch

3pm Networking 3pm Networking

Registration Pricing

Opening

Sessions

RLLB Awards
ceremony

Champagne &
horsd’oeurves
reception

Evening free

GCs, CLOs, In-house Legal Operations,
and other In-house Legal Professionals

Register now: RLLB-2026.legalops.com

event

Cocktail &
appetizer
reception

Evening free

Super Early Bird

until April 5
$795

Early Bird

until June 5

$895

event

Cocktail &
appetizer
reception

Evening free

Regular Rate

until Sept 7
$995

Onsite Rate
Sept 8-11

$1295



https://rllb-2026.legalops.com/

Experience RLLB at the conic Fontainebleau Las Vegas

A stunning backdrop for RLLB 2026, featuring 67 floors of luxury,
36 dining experiences, an 8-acre pool complex, and more.

fontainebleaulasvegas.com

-

ﬁ__

gt b o T
4 — ¥
i ot -
Ka LA R~ . R,

| Register now: RLLB-2026.legalops.com
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