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Most sessions on
Wed, Thurs, Fri held in
Cobalt meeting rooms

1-4 and 8-11, Exhibit Hall
all accessible from the

|
Exhibit Hall (Cobalt Ballroom) Cobalt Ballroom

More maps available in the
conference mobile app

Tues, Sept 2

Info & Registration Desk 10am—-7pm CLE Credits available
Exhibit Hall Sponsor setup 1-5pm Tues; opens Wed at 7:30am Details in session rooms
All Tuesday programming on Main Stage (Azure Ballroom) All sessions & times subject to change

1:30-2:00

2:00-2:45

2:50-3:40

3:40—-4:00

4:00-4:50

4:50-5:40

5:40-6:30

6:30

Welcome and Opening Remarks

Main Stage (Azure Ballroom)

Will Politics, Economics, New Laws and Al Upend Your Efforts to Run Legal Like a Business in 2026
Main Stage (Azure Ballroom)

Why Al Is So “Transformative” and Why the Rules Have Changed
Main Stage (Azure Ballroom)

Break

Legal’s Digital Turning Point: From Cost Center to Competitive Advantage
Main Stage (Azure Ballroom)

Scaling Legal Services Delivery: Principles, Methods & Architectures—from Intake to Rightsourcing
Main Stage (Azure Ballroom)

Career Evolution & New Roles in the Age Al and Tech-Forward Operating Models
Main Stage (Azure Ballroom)

Networking & Champagne Kickoff Toast | Azure Ballroom

) . Back to
Evening free for private events Table of

Contents



Info & Registration Desk 7:30am—-6pm CLE Credits available — Detail

NEN] Wednesday,

2025

2 U 2 5 Sept 3 Exhibit Hall 7:30am-5:30pm All sessions and time
6:30-7:15  Mindful Morning Flow | Cyan Meeting Room 3 conference
LegalOps com 7:30-8:45  Networking Breakfast | Exhibit Hall (Cobalt Ballroom) HERizon Breakfast | Azure Room 7 schedule

The Rules of Persuasion: How Great Communicators Convince, Inspire, Lead

LEGAL OPERATIONS

LEADERSHIP &
EFFECTIVENESS

GC/CLO
(OPEN TO ALL)

, Sometimes, Deceive | Main Stage (Azure Ballroom)

LEGAL OPERATIONS LPM / LEGAL OPERATIONS IP OPS / LEGAL OPS LITIGATION OPERATIONS LEGAL OPERATIONS

for reference

CHATHAMHOUSE/

LEGAL OPS

Understanding the The Confident Small Team, Big Impact: Optimizing In-House Using LPM & Technology Business Innovation: When Paying Your Law Beyond the Hourly Rate:
Marketplace for Al Connection of Al-Driven Legal Ops Legal Services: to Strengthen In- Subscription Model for Firm More Costs You Using Benchmarking and
Solutions: The In-House Executive Presence for 2025 Unlocking Efficiency and House/OC Relationships: IP Work or Revenge of Less: Leveraging Data for | Relationships to Unlock
10:00-10:50 Perspective Cobalt 2 Cobalt 3 Innovation From Scoping to Project the Billable Hour? Success Value-based Pricing
Cobalt 1 Cobalt 4 Completion Cobalt 9 Cobalt 10 Cobalt 11
Cobalt 8
10:50-11:10  Snack Break | Exhibit Hall (Cobalt Ballroom)
Velocity of Change: Conversational Pathways Connecting with Your Securing Stakeholder Practical Al, Proven Fireside Intellectual Into the [Data] Breach: Real-World Lessons in
Getting Your Lawyers to to Lead, Connect and Community on Linkedin: Buy-In: Legal Ops Results: Legal Innovation Property Leadership Chat | What Legal Ops Needs to Agentic Al: Compliance
11:10-12:00 | Support Innovation and Make a Professional Secrets to the Algorithm Professionals as in Action Cobalt 9 Know about Incident Automation Starts Here
Change in the Age of Al Impact Cobalt 3 Strategic Consultants Cobalt 8 Response Cobalt 11
Cobalt 1 Cobalt 2 Cobalt 4 Cobalt 10
12:00-1:30  Lunch | Exhibit Hall (Cobalt Ballroom)
Fast, Cheap or Good: the Purposeful Alignment Getting the best from Making Al Approachable, Information Architecture: Emerging IP Tech: How Hold Everything—NOT: From Silos to Synergy:
Truth about Finding and Cobalt 2 your team and FOR your Practical and Immediate The Foundation for Ai- New Kids on the Block Making Data Governance Integrating Legal, Ops &
1:30-2:20 | Managing Contracts team: Transformation for Cobalt 4 Enabled Transformation are Disrupting the Decisions that Will Save The Business for Impact
at Scale Operational Excellence in Legal Departments Ops Landscape You a Fortune Cobalt 11
Cobalt 1 Cobalt 3 Cobalt 8 Cobalt 9 Cobalt 10
Understanding & Evolving Your Personal The Complexity Tax: How | Workflow Mania: How Building a Elevate Your IP Career: The ABC’s of Strategic Planning (Part Real Talk (Option 1):
Executing the Budgeting Brand for Professional Al Can Accelerate Low Code/No Code Comprehensive, Global Strategies for Success E-Discovery & Al: Legal 1): From Vision & Mission Legal Tech Enablement,
Process for Success Impact: The Role of Efficient Legal Services Platforms Can Solve So OC Mgmt Program: Key Cobalt 9 Ops Edition to SWOT Process Optimization &
2:30-3:30 Cobalt 1 Passion & Authenticity Delivery Many of Your Problems Issues & Opportunities in Cobalt 10 Cobalt 11 Change Management
Cobalt 2 Cobalt 3 Cobalt 4 Regulated Industries Capri 6
Cobalt 8
3:30-4:00 | Snack Break | Exhibit Hall (Cobalt Ballroom)
Efficiency Unleashed: Elevate Your Leadership: How GCs, the BOD, and Creating a Strategic Fundamentals of Al Prompting 101/102: AAAAAIIIIN: Ethical No Budget? No Problem Innovating Legal Ops:
Maximizing Operations The Executive Wellness Corporate C-Suites are Communication Plan: Knowledge Management: Building Blocks for Legal Quandaries with Artificial (1 of 3): Building Legal Bridging the Gap
with Minimal Resources Advantage Looking At and The Step-by-Step Building a Scalable KM Ops Success Intelligence Ops Tech with the Between Law & Tech
4:00-5:00 Cobalt 1 Cobalt 2 Evaluating Success Program Cobalt 9 Cobalt 10 Microsoft Tools You Capri 6
Al Opportunities Cobalt 4 Cobalt 8 Already Have
Cobalt 3 Cobalt 11
5:15 Networking Reception with Drinks & Appetizers | Main Stage (Azure Ballroom)
5:30-6:15  RLLB 2025 Running Legal Like a Business Awards Ceremony | Main Stage (Azure Ballroom)
6:15-7:00 Wine Tasting | Main Stage (Azure Ballroom) Back to
7:00 Evening free for private events Table of
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RLLB
2025

LegalOps.com

9:00-9:

LEGAL OPERATIONS

10:00-10:50

10:50-11:10

11:10-12:00

12:00-1:30

1:30-2:30

2:40-3:30

3:30-4:00

4:00-5:00

5:00-6:30

7:00

Thursday,
Sept 4

6:30-7:15
7:30-8:45

Info & Registration Desk

Exhibit Hall

7:30am—6pm
7:30am—7pm

Mindful Morning Flow | Cyan Meeting Room 3
Networking Breakfast | Exhibit Hall (Cobalt Ballroom)

Strategic Personal Branding: Your Competitive Advantage in Legal Operations | Main Stage (Azure Ballroom)

LEGAL OPERATIONS LPM/LEGAL O IP OPS / LEGAL OPS LEGAL OPERATIONS LEGAL OPERATIONS

CLM for Sales: The
Untapped Power
You’re Overlooking

Cobalt 1

Cracking the Rate Code:
Inside GC Strategy for
Setting and Negotiating
Outside Counsel Rates
Cobalt 1

Agentic Al Solutions
Workshop: How to Build
Apps for Legal
Department Use Cases

Cobalt 1

LEADERSHIP &
EFFECTIVENESS

Unshakable Leadership:
Tools for Influence and
Impact from the Inside
Out

Cobalt 2

Snack Break | Exhibit Hall (Cobalt Ballroom)

The Art of Storytelling:
Understanding and
Building Great
Executive Stories

Cobalt 2

Lunch | Exhibit Hall (Cobalt Ballroom)

Recess for Grownups:
Reset, Recharge, and
Reconnect

Cobalt 2

GC/CLO
(OPEN TO ALL)

Behind the Curtain:
Demystifying the Legal
Chief of Staff of Role
Cobalt 3

A Holistic Approach to
Legal Dept Org Design:
The Intersection of
Metrics & Personal
Connections

Cobalt 3

Al Security and Risk
Management—What You
Need to Know

Cobalt 3

Knowledge Management:
Culture, Process and
Content for Intermediate
and Advanced Program
Success

Cobalt 4

Reimagining Legal Tech
and Operating Models
through an Agentic
Al-Native Lens

Cobalt 4

Advanced OC
Management Strategies:
Building Your Cost
Control Stack

Cobalt 4

Litigation Risk
Assessment and Low-
Cost Jury Testing: Tools
for Managing

Litigation Projects

Cobalt 8

Python: The Analytics
Tool You Never Knew
You Needed

Cobalt 8

Got LPM? : How Legal
Project Management
Helps Achieve Your
Business and

Legal Objectives

Cobalt 8

Prescription for
Excellence: What High-
Tech & Pharma/Bio-Tech
IP Ops Can Learn From
Each Other

Cobalt 9

Trademarks: Practical
Applications for
Leveraging Al

Cobalt 9

From Deal Flow to
Dollars: How Patent
Operations Drive
Successful Patent Deals

Cobalt 9

CLE Credits available — Det:

Breakfast for Small & Medium Businesses and ‘Party of One’ Legal Departments | Bowtie Room 6

Driving Cross Functional
Innovation to
Maximize Impact

Cobalt 10

Al's Secret Sauce:
Preparing You Data for
Legal Ops Success

Cobalt 10

The Legal Tech
Playbook: Justify,
Optimize, and
Continuous Buy-in
Cobalt 10

All sessions and tim

Generative Al
Restrictions in Outside
Counsel Guidelines:
What Clients Say v. What
Clients Want

Cobalt 11

The Top 5 Al Skills Legal
Ops Leaders Actually
Need

Cobalt 11

Strategic Planning (Part
2): From Creating
Initiatives & KPIs to Post-
Plan Implementation

Cobalt 11

2025

conference |
schedule
for reference J

CHATHAM HOUSE /
LEGAL OPS

(Live Podcast) Clarity in
Chaos: Empowering
Legal Ops Professionals
as Entrepreneurs

Capri 6

Advanced Al Prompting | Main Stage (Azure Ballroom)

Snack Break | Exhibit Hall (Cobalt Ballroom)

No Budget? No Problem
(2 of 3): Building Legal
Ops Tech with the
Microsoft Tools You
Already Have

Cobalt 1

Designing & Delivering
Presentations that Make
People Feel

Cobalt 2

Using Data &
Dashboards for Internal
Matter Management &

Department Optimization

Cobalt 3

Networking Reception with Drinks & Appetizers | Exhibit Hall (Cobalt Ballroom)

Evening free for private events

When Systems Collide:
Using APIs To Go From
Tech Chaos to Ops
Nirvana

Cobalt 4

Changing the
Conversation: How
Speaking Like a CFO
Wins Resources for
Legal Like a Pro

Cobalt 8

Planning and Executing
Impactful Legal
Team Events

Cobalt 9

Strategies for Navigating
Outside Counsel and
Rate Negotiations in an
International Setting

Cobalt 10

Al Vendor Evaluations:
Are Law Firms the Dark
Horse Option?

Cobalt 11

Real Talk (Option 2):
Legal Tech Enablement,
Process Optimization &
Change Management

Capri 6

Back to
Table of
Contents



Friday, Info & Registration Desk  7:30am—11am
Sept 5 Exhibit Hall 7:30am-12pm
7:30-8:30 Networking Breakfast | Exhibit Hall (Cobalt Ballroom)
LEADERSHIP & LEADERSHIP &
EFFECTIVENESS EFFECTIVENESS

Al Hackathon/Workshop Linkedin Workshop Agile Conversations

(Two-Hour Session): (Part 1) Workshop (Part 1):
Hands on with Al, from Cobalt 3 Driving Innovation in

8:30-9:20 Concept to near-MVP Legal Operations
Cobalt 1 Cobalt 4

Space limited to 20 max

Al Hackathon/Workshop: Linkedin Workshop
Hands on with Al (Part 2)
(continued) Cobalt 3 Driving Innovation in

9:30-10:20 | Cobalt 1 Legal Operations
Space limited to 20 max Cobalt 4

Agile Conversations
Workshop (Part 2):

10:20-10:40  Snack Break | Exhibit Hall (Cobalt Ballroom)

Fair Business Standards
Workshop: Delighting
Customers and Reducing
10:40-11:30 | Legal Claims

Cobalt 1

11:45-12:00 | Closing Remarks | Azure Ballroom

Safe travels and see you next year at RLLB 2026!

CLE Credits available — Details in session rooms

All sessions and times subject to change

No Budget? No Problem
(3 of 4): Building Legal
Ops Tech with the
Microsoft Tools

You Have

Cobalt 8

No Budget? No Problem
(4 of 4): Building Legal
Ops Tech with the
Microsoft Tools

You Have

Cobalt 8

LEGAL OPERATIONS LEGAL OPERATIONS

Wellbeing as the Lens for
Better Tech Selection:
Legal Ops Workshop
(Part 1)

Cobalt 11

Wellbeing as the Lens for
Better Tech Selection:
Legal Ops Workshop
(Part 2)

Cobalt 11

The Evolution of
Corporate Legal Services
Delivery: From Risk
Management to
Competitive Advantage

Cobalt 11

2025

conference
schedule
for reference
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